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Establishment and practice of joint consultation mode between TCM physicians and TCM clinical
pharmacists in our hospital
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ABSTRACT OBJECTIVE To provide a reference for medical institutions in selecting and establishing a traditional Chinese
medicine (TCM) clinical pharmaceutical care mode that suits their clinical characteristics. METHODS Combining clinical cases,
this paper introduces the workflow and service content of the joint consultation mode between TCM physicians and TCM clinical
pharmacists in our hospital and analyzes its effectiveness. RESULTS The workflow of the pharmaceutical care mode in our hospital
involves six stages: assessing the patient’s medication status, consultation rounds and formulating medication regimen, bedside
education, pharmaceutical monitoring, pharmacist rounds, and extended pharmaceutical care. The care content primarily includes
thoroughly collecting clinical information and evaluating the patient’s medication regimen before the consultation. During the
consultation, TCM clinical pharmacists and TCM physicians jointly developed a dosage regimen tailored to the patient’s individual
conditions. After the consultation, bedside medication education was conducted to ensure the correct use of medications and a
pharmaceutical monitoring plan was developed and implemented, during which the patient’s post-consultation condition changes
were monitored and timely feedback to the TCM physicians for medication plan adjustments was provided, offering extended
pharmaceutical care post-consultation, including medication consultation, pharmaceutical outpatient services, and joint clinics.
Since its implementation, nearly 1 000 inpatients have been served annually, with a 100% medical order review rate for patients
taking TCM decoction pieces. Individualized medication education reached 78.80%, and patient’s degree of satisfaction was 100%.
The prescription compliance rate of TCM decoction pieces in the wards increased from 89.33% before the implementation of the
joint consultation to 97.08% afterward. Additionally, the mode provided TCM-related consultations to over 1 000 patients annually
and compiled and provided nearly a hundred pharmaceutical documents to healthcare personnel. CONCLUSIONS By establishing

the joint consultation mode between TCM physicians and TCM
TCM
pharmaceutical care, the level of rational use of TCM
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