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[Abstract] With Peking University Third Hospital as an example, we constructed a quality
management system for teaching projects in school of clinical medicine from the aspects of organization,

management, and quality assessment of teaching projects and improvement of teachers' research abilities. In
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practice, we established management rules and regulations, determined the organizational structure, set up a

standardized management process, and constructed a platform for academic support. Scientific and standardized

management of teaching projects can promote the connotation development of clinical medical teaching and

the professional development of clinical teachers and further improve the quality of teaching and research.
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