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[Abstract] Comprehensive improvement in course teaching quality is an important link in deepening
the reform of undergraduate education and teaching. Since 2018, West China Medical School, Sichuan
University, has implemented the collective lesson preparation system of "two meetings, seven decisions, and
three preparation sessions" for undergraduate clinical courses, thereby effectively implementing subject
cooperation, organizational guidance, and resource integration among clinical teachers and determining the
key elements of the course through "teaching, learning, and exam preparations" before class. In the process of
course operation, the concept of quality control based on plan-do-check-act cycle is deeply integrated with the
collective lesson preparation system, and active implementation of the whole-process quality control loop of
planning (plan), organization and implementation (do), inspection of results (check), and treatment and
improvement (action) has effectively improved the teaching quality of undergraduate clinical courses.
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