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[Abstract] The contents recorded in the rotation registration manual is not only the quantitative
indicators for evaluating the quality of residency training, but also the important basis for training assessment
and issuance of training certificates. In order to solve the problems of data authenticity, information delay,
and repeated entry in the rotation registration manual for residency training, Shanghai East Hospital, Tongji
University, launched a project to dock the electronic rotation registration manual with the hospital information
system. Through the establishment of the project team, the development of working mechanisms, and the
implementation of the project, data analysis was used for process reformation and system optimization, so as to
continuously improve management efficiency and medical safety while solving problems and form a set of
implementation system with reference significance in practice.
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