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[Abstract] Objective To construct an objective and scientific core competence training system for
intensive care unit (ICU) specialized nurses in Yunnan Province, and to provide references for formulating a
homogeneous and standardized ICU specialized nurse training strategy and assessment. Methods Based on the
theoretical basis of the nurse-patient safety competency framework, the relevant literature of nursing job
competence was consulted, the core competency training system of ICU specialized nurses in Yunnan Province
was constructed, and the expert letter questionnaire was designed through theoretical analysis. From January to
May 2020, 15 experts of critical care medicine from Yunnan Province were consulted by Delphi method to
establish a core competency training system for ICU specialized nurses in Yunnan Province. SPSS 21.0 was used
to input and analyze the data. Results A total of 2 rounds of Delphi expert consultation were carried out. The
final core competency indicators for ICU specialized nurses included effective communication, teamwork, safety
risk management, nursing quality improvement and professionalism, including 5 first-level indicators, 14
second-level indicators and 59 third-level indicators. The effective recovery rates of the two rounds of Delphi

expert consultation questionnaires were 100.00% (15/15) and 86.67% (13/15), the expert authority coefficient
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values were 0.863 and 0.881 respectively, the Kendall harmony coefficients of the first-level index, the
second-level index and the third-level index were 0.381, 0.299 and 0.250, and y* value was 22.86, 58.22 and
217.30, with statistically significant differences (P<0.001). The 5 first-level indicators were safety risk management
(0.360), professionalism (0.280), teamwork (0.200), nursing quality improvement (0.120), and effective
communication (0.040) in descending order. Conclusions The established core competence training system for
ICU specialized nurses in Yunnan Province based on patient safety is reliable and scientific, which can provide

objective basis for the on-the-job training, evaluation and development of patient safety education courses for ICU

specialized nurses in Yunnan Province.
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s a, i B (quality control circle, QCC) ;b, PDCA fi#f (pan do check and act cycle) ; ¢, EEJF R AR L (health failure mode and effect analysis,
HFMEA ) ;d , BRAJF 43477 (root cause analysis, RCA ) se, 6S W FH (seiri, seiton, seiso, seiketsu, shitsuke, safety)
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