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[Abstract] The standardized residency training is an important stage in the training of physicians.
Shanghai East Hospital has explored the system of the whole-process tutor management in the residency
training. To explore the specific methods of carrying out the whole-process tutor training for residents in the
whole hospital, gradually the whole-process tutor system is built with qualification certification, mutual
selection of teachers and students, tutor empowerment, plan implementation and assessment and evaluation.
Meanwhile, a supporting informatization platform is being developed to provide necessary tool support for the
implementation and promotion of the whole-process tutor of residency training. And information tools are used
to carry out implementation management, process optimization and quality monitoring, so as to form a closed
management loop.
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