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Study on emergency management mechanism of drug volume-based procurement
SHAO Jing, LU Yun, CHANG Feng (School of International Pharmaceutical Business, China Pharmaceutical
University, Nanjing 211198, China)

ABSTRACT OBJECTIVE To provide reference for the normalization of drug volume-based procurement (hereinafter referred to
as “VBP”) and the establishment of local emergency management mechanism. METHODS Based on the equilibrium theory of the
whole process of emergency management with Chinese conditions, referring to the “6+1” stage model, the emergency management
mechanism of VBP was constructed; 21 provincial-level procurement projects in China from 2019 to 2022 were evaluated
accordingly. RESULTS The emergency management mechanism of VBP including 14 measures in 7 stages of preparation,
prevention, mitigation, response, recovery, learning and monitoring was successfully constructed. The total score of the 21
provincial-level procurement projects was 3 to 11 points, and the average score of each project in the past 4 years fluctuated
slightly within 6 to 7 points. Among the 5 evaluated stages, the scores of the prevention and response stage were relatively high,
followed by the mitigation and preparation stage, and the lowest in the recovery stage. Among the 11 rated emergency management
measures, more than half had an average score greater than 0.5, but the average score of “determining alternative enterprise
selection methods” was only 0.19. CONCLUSIONS Some emergency management measures of drug VBP are lacking, and the
emergency management mechanism still needs to be perfected, which is not conducive to the development of emergency
management work. The procurement organizer should focus on building a complete emergency management mechanism covering all
stages, and clarify the specific measures at each stage, so as to ensure procurement effective and good in operation.

KEYWORDS drug; volume-based procurement; emergency management mechanism; “6+1” stage model
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