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Practice and thinking of AB working system in the management of pharmacy department of hospital
HE Yue, XU Rufu, SHENG Fangfang, ZHANG Rong (Dept. of Pharmacy, the Second Affiliated Hospital of
Army Medical University, Chongqing 400037, China)

ABSTRACT OBJECTIVE To provide reference for improving work efficiency and promoting the rapid development of
pharmacy department. METHODS AB working system was established in pharmacy department, and task division and working
process were formulated. The response time of role B, management performance, the construction of discipline platform, scientific
research achievements and other indexes were analyzed comparatively before (2016-2020) and after (2021) the implementation of
AB working system. RESULTS Compared with before the implementation, the response time of role B was shortened to 0.5 h; the
score of management performance was increased from 27.67 to 73.00; scientific research projects, SCI papers and discipline
construction funds had increased significantly after the implementation. CONCLUSIONS The practice of AB working system

should shorten the response time and be beneficial to build a high-quality management personnel, improve the management level

and work efficiency, promote rapid development of pharmacy department.
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